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Annual Report of Quality assurance initiatives of the institution

Academic Excellence

e Curriculum Enhancement: Proper implementation of Curriculum developed by parent
University.

o Faculty Development Programs: More Training, workshops, and research
opportunities for teachers will be organized by IQAC in near future.

e Student-Centric Learning: More and latest use of ICT tools, smart classrooms to be
increased , and interactive teaching methods to be upgraded.

Accreditation & Standards

o NAAC Accreditation: Regular assessments for continuous improvement.

e NIRF to be processed

o Internal Quality Assurance Cell (IQAC): Monitoring and evaluation of institutional
performance and also will take more institutional initiatives.

Student Support & Development

o Skill Development Programs: Soft skills, communication, and career-oriented
trainings to be organized regularly.

e Internships & Industry Collaborations: MOUs with industries for practical exposure.

e Mentorship System: Personalized academic for students of all semesters and career
guidance for students of final semesters

Research & Innovation

o Research Grants & Projects: Encouraging faculty and students to take up research for
improvement of quality in HEI.

e Incubation Centers: Supporting startups and entrepreneurship to promote students to
develop their ideas into business and also in Research

e Collaboration with Universities & Research Centers: Enhancing knowledge
exchange which will improve opportunities both for students and faculty.

Infrastructure & Learning Resources

e Smart Classrooms & Digital Libraries: Upgrading academic facilities to enhance
teaching and learning which will raise learning experiences.

o Laboratories & Equipment: Modernizing labs for practical learning and new
equipment to be installed.

e E-Learning Portals & LMS: Increase Online resources for students and faculty.



Governance & Administration

o Effective Leadership: Transparent policies, strategic planning and decentralized
decision-making.
o Feedback Mechanism: Regular feedback from students, faculty, teachers, employers

and alumni collected.
o ERP System Implementation: Digital management of academic and administrative

processes for assessment and tracking progress of student’s academics.

Community Engagement & Sustainability

o Social Responsibility Programs: NSS, NCC, Scouts and community outreach

e Green Campus Initiatives: Waste management, solar energy, Energy & Environment
Audits and eco-friendly practices

e Alumni Network Strengthening: Engaging past students for mentorship and support
through different engagements and provide feedback on curriculum revision.
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